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TRAFFORD HOUSING TRUST

Social Dividend

Fay Jackson — Social Investment Manager




Introduction

* \WWho we are
 What we're doing

* Working together




What is the change we want to create?

A social dividend declared annually to tackle issues in local communities with a focus on poverty
(10% of THT operating profit cE2million)

}

Partnership working: Needs and solutions identified and addressed in conjunction with partners (including specialists, delivery
organisations and community representatives), and informed by evidence and expertise.

Activities l ¢ i

Commissioning in partnership: Investment: A range of grant fund- Capacity Building: Sustainability of

Interventions and activities proac- ing and social loans available for organisations enhanced through ca-
l Causal links tively commissioned with partners interventions in Trafford aimed at pacity building support for business

to address areas of need. tackling poverty. planning, income generation , govern-

Strategic ance, demonsirating impad.
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l l l i

Ultimate Goals/ Long term economic Strengthen families and Improve education stand- Boost household incomes
e growth for everyone communities ards and raise skills and reduce costs
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Secondary outcomes
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Sustainable interventions and activities addressing the causes and effects of poverty in Trafford

|

As a force for good, THT will align it's Social Investment activity to support the Joseph Rowntree Foundation vision
to the alleviation of poverty.

TRAFFORD HOUSING TRUST




TRAFFORD HOUSING TRUST

Priorities- Secondary Outcomes

Long term economic growth for

EVEryone

gt

Strengthen families and communities

gt

Improve education standards and raise
skills

gt

Boost househeld incomes and reduce
costs

1l

Suppoerting communities to create and im-
plement locally-led solutions and build
pressure for bigger change;

Significantly increasing access to and
funding for mental healthservices

Enabling young people leaving care to

maximise their potential, with proper

support around heusing, employment
and training;

Reducing energy demand through effi-
ciency programmes.

'Anchors'— the big employers and
spenders in a place — using their pur-
chasing power and networks to con-

nect to local businesses and neighbour-
hoods; and big businesses and inves-
tors helping to rebalance the economy,
driving growth up in ways that drive
poverty down

Providing good quality holistic approach-
es to family support services, which ad-
dress a variety of issues, including materi-
al poverty and behaviour;

Supporting pecple to gain the skills and
capabilities tofind a job and progress
once in work

Enabling low-income and at-risk con-
sumers toget the best deals from pro-
viders

Supporting pecple to be good parents,
helping parents share care and stay in
work, minimising the adverse impacts of
separation on children, and supporting
children and parents’ mental health;

Ensuring all young people leave school
with the support, advice, skills and con-
fidence to move successfully into edu-
cation, training or the labour market
and towards independence

Ending the poverty premium through

responsible business practices, better

customer service, regulatory interven-
tion and product innovation

Ensuring all children from low-income
backgrounds can succeed in school

Ensuring mere working-age people
contribute tosavings schemes and
pension funds

Creating more jobs offering at least a
Living Wage, with greater job security
and opportunities for progression;

Giving access to high-quality, flexible and affordable childcare to parents on low incomes,
allowing themto work and improving children’s pre-school development

Encouraging more older people to take
up the financial support for which they
are eligible

Raising and protecting family incomes so they an afford essentials, reduce stress and give childrenthe opportunity to participate socially

and educationally

Providing homeless people with secure, long-term homes




Taking it forward

« What are we currently doing to address poverty?

« Where are there gaps in provision in Trafford?

« Where are the opportunities and challenges?

« What should we be prioritising?

« Which of the priorities could we work on together?
« How can we work together?

Fay Jackson — Social Investment Manager
0161 968 0117
Fay.jackson@traffordhousingtrust.co.uk
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